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Welcome and Introductions

Shereen is the Equity, Diversity and 

Inclusion Manager at Services and 

Housing in the Province (SHIP). She 

has worked with SHIP for over 18 

years in many areas of the 

organization. Shereen is a social 

worker who has spent her career 

working with diverse populations 

within the mental health, addictions 

and supporting housing field. 

Shereen Rampersad

She/Her

Valerie is a person with lived and 

living experience and serves as co-

chair for the HSJCC Anti-Racism 

Advisory Committee.  She is a 

Research Associate with the 

Tracking (In)Justice project at the 

Institute of Criminology and 

Criminal Justice at Carleton 

University and is currently pursuing 

her Juris Doctor at Osgoode Hall 

Law School.

Valerie Danieli 

She/Her

Duane is a 1st generation Canadian 

born and raised in Toronto. His 15+ 

years of professional work has ranged 

from business entrepreneur to 

advertising/marketing 

consulting.  Then, he switched his 

gaze after a sudden leg amputation, 

where he now uses his skillset to aid in 

providing grassroots engagement 

work, community anti-Black racism 

and accessibility advocate. 

Duane Lea

He/Him
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Project Purpose

HSJCC members across the network were looking for additional guidance and support 

in improving anti-racism policies and strategies. 

A Working Group was established in January 2023 to support scoping, evaluation, 

knowledge exchange and other work plan activities as part of the development of 

an Anti-Racism Framework for the HSJCC Network.

 

Project Overview 

The P-HSJCC Anti-Racism Advisory Committee created a working group to develop an 

anti-racism framework for the HSJCC Network. 

Focus groups and an environmental scan were used to inform the outline and contents 

of the framework.

Current Status 

A full draft of the framework was 

completed in January 2025, and the 

review process is now underway. 

Over the past several months, we’ve 

received valuable feedback and are 

working toward finalizing the 

document in the near future.
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Why This Work Is Required  
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The Human Services and Justice 

Coordinating Committees 

(HSJCC) are driven by members 

who are deeply committed to 

advancing human rights in both the 

justice and human services systems. 

By equipping HSJCC members with 

anti-racism tools and perspectives, 

these efforts create a more 

inclusive, equitable, and 

responsive system. Empowering 

Regional and Local HSJCC Co-chairs 

to lead change and build 

community resiliency further 

strengthens our efforts towards 

advancing human rights and 

advocating for necessary reforms. 

Reconciliation requires action. The 

only way towards reconciliation is 

to seek justice by decolonizing 

the system. It is a framework for 

decolonization, and it can be used 

as way for organizations to work 

towards the 94 Calls to Action. It 

is a starting point for reconciliation 

only, but personal reflection is 

crucial in seeing where that begins 

for you.
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Process: Challenges and Solutions 
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Challenges Solutions

Co-creating across diverse experiences

Bringing together many perspectives was valuable but 

challenging, especially toward the end, and it’s important 

for others to see that they may also encounter this in 

their own framework development.

Even with strong efforts to be representative, we 

recognized that some voices were still missing, and that 

relationship-building is ongoing.

Missing voices and representation

Strengthen and expand relationships with diverse 

members and communities to meaningfully include those 

most impacted in future iterations of the work.

Strengthen relationship-building

Powerful conversations and lived experiences are 

essential to the work, but difficult to interpret and 

incorporate into the framework in a way that remains 

clear and accessible

Balancing depth with readability

Balance language that reflects unique considerations with 

readability, capturing the essence of the stories while 

making the      framework practical for members to use.

Make complexity accessible 

Embrace shared learning

Create space for dialogue about what is working and 

what needs to shift, embracing this as a shared learning 

process that builds capacity and supports movement 

toward reconciliation.
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Key Framework Elements

1.

2.

3.

4.

5.

6.

7.

8.

Introduction

Why This Work is Required

Guiding Principles

Diverse Member Engagement

Anti-Racism Messaging and Advocacy Work 

Race-Based Data Collection

Glossary of Terms

Endnotes

The following elements 

represent core components of 

the framework that we are 

continuing to refine. 

These areas have offered 

significant insights throughout 

the review process and have 

prompted us to make 

meaningful adjustments to 

ensure alignment with best 

practices and community 

expectations.
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How To Use This Framework

The Framework provides a shared 

foundation to guide anti-racism 

efforts across the HSJCC Network. 

Use the suggested actions as 

practical starting points to move 

this work forward together.

Guide and Share 

Ask critical questions throughout 

the process: What are we truly 

assessing? Have we been 

inclusive? Are we building equity 

and advancing reconciliation in 

meaningful ways?

Evaluate and Assess

Engage in continuous reflection 

with members and communities, 

creating space for dialogue about 

what’s working, what needs to 

shift, and how your actions 

support reconciliation and advance 

equity.

Reflect and Discuss 

Apply insights from reflection to 

strengthen capacity and integrate 

new learning into policies, 

programs, and partnerships, 

ensuring implementation of the 

Framework aligns with the broader 

goals of reconciliation.

Adapt and Act
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Lessons Learned and Reflections 

Engage Earlier

Build Diverse Relationships

Create Safety 

Centralize Reconciliation

Leverage Appreciative Inquiry 

Find a Unified Voice 

Create a Strategic Vision

Focus on Difficult Areas
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Next Steps and Future Directions

1 3
Incorporate final edits, seek 

out additional perspectives if 

necessary and finalize the 

Framework. ,

2
Share and disseminate the 

Framework through a robust 

communication strategy. 

Develop tools, training, and 

online resources to equip 

local and regional 

committees to adopt the 

Framework. 
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Menti Interactive Discussion
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Menti Interactive Discussion
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Menti Interactive Discussion
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Thank you so much!
We’re happy to take questions. 



Presentation Master Title 14

Appendices 
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Section Overview 
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• Commitment to Human Rights 

and Anti-Racism

• Definition and Importance of 

Anti-Racism

• Canada’s Shift Toward Anti-

Racism and Human Rights

• Systemic Racism in the Justice 

System

• Systemic Racism in the Human 

Services System

• Impact of COVID-19 on 

Marginalized Communities. 

• Calls for Systemic Change

Why This Work is Required 

• Purpose and importance of 

addressing systemic racism within 

the mental health and justice 

systems.

• Historical impacts of slavery, 

colonization, and oppression, and 

highlights the need for meaningful 

action.

• Importance of using respectful and 

accurate language when discussing 

racism and racialized communities.

• Outlines how the framework is 

intended to be a flexible, evolving 

tool that offers practical strategies 

for HSJCC committees and 

organizations to support individuals 

with complex needs in an inclusive 

and equitable way.

Introduction

• Why active engagement of 

diverse members is essential

• Best practices

• Developing an action plan for 

member engagement 

• Co-Chair Corner: How might this 

look for your HSJCC?

• Key takeaways

Diverse Member Engagement 
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Section Overview 
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• The Importance of Race-Based 

Data Collection

• Challenges to Collecting Race-

Based Data

• Best Practices for Implementing 

Race-Based Data; Collection, 

Governance, and Analysis 

• Developing an Action Plan

• Co-Chairs Corner: How might this 

look for your HSJCC?

• Key takeaways

Race-Based Data Collection

• Language, messaging and 

advocacy are powerful tools

• Best Practices

• Developing an Action Plan

• Co-chair Corner: How might this 

look for your HSJCC?

• Key takeaways

Anti-Racism Messaging and                   

Advocacy Work

1. Focus Group Participants

2. Regional and Local Co-Chairs

3. P-HSJCC Anti-Racism Advisory 

Committee Member

4. Organizations within the P-

HSJCC network that serve 

equity-deserving groups

5. Anti-Racism Directorate

6. HSJCC Ministry Partners and Ex-

Officio Members

Framework Reviewers
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Framework Guiding Principles

17

Demonstrate provincial 

leadership and 

guidance by the 

Provincial HSJCC that 

extends to Regional 

and Local HSJCCs.

Build on education 

across the human 

services and justice 

sectors to address and 

dismantle racism.

Empower Regional and 

Local HSJCC Co-chairs 

to take responsibility to 

act as leaders for 

change and building 

resiliency.

Ground 

recommendations in 

evidence-informed 

knowledge including 

lived experience, 

clinical experiences, 

research evidence, and 

cultural knowledge.

Adapt strategies to the 

changing needs of 

community and 

individuals over time.
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