N
Scarborough Human Services and Justice Coordinating Committee (S-HSJCC)

Meeting Minutes
March 1, 2017
1:00 - 2:30 p.m.
Scarborough Courthouse
1911 Eglinton Avenue, East, courtroom 401

Present Samim Hasham, Pharmacist (Co-chair); Mary Jarrell, Crown Attorney’s Office
(Co Chair); Domenica Dileo, HSJCC; Tammy Alston, CMHA, Vivien Luk, CAMH; Sharon
Williams, Scarborough Hospital; Leigh Williams, CMHA; Michele Graham, CHIRS;
Vincent Lee, Toronto East Detention Centre; Jennifer Emanoilidis, CMHA; Alexandra
Angelidis, Probation and Parole; Enoch Landau, CAMH

Regrets: Arlene Alexander, Cota; Jill Corpuz, Toronto Bail Program; Graig Coughlan,
Crown Attorney’s Office; Veronica Snooks, Voices from the Street; Susan Boucaud,
Toronto East Detention Centre; Janice Sellon, East Metro Youth Service; Cecilia Kwok,
MCSCS; Reidun Squires, Homes First; Nikki Nosworthy, CAMH

Welcome and Introductions:

* Everyone introduced themselves

* Three students from Ryerson were introduced and welcomed. They are doing their
placement at TEDC, CMHA and Scarborough Rouge Hospital

Review and Approval of Minutes of January 11, 2017
* The minutes were approved.

Action Items Follow-up

* Samim Hasham reported on the identified gaps in services in Scarborough relating to
complex clients. The health links are addressing this issue. It was recommend that we
contact Priscilli Tory from the health links and invite her to do a presentation to the
committee. Domenica Dileo will follow-up.

* Action items were completed

Presentation - Enoch Landau on the Service Resolution Project

Enoch Landau provided the background to the Service Resolution Project. The Toronto
Regional HSJCC had a Complex Care sub-committee that was exploring gaps for
addressing system barriers dealing with complex situations. Taylor Newberry
Consulting was hired and produced a report which made model recommendations to
hire a Service Resolution Coordinator. The Toronto Regional is providing support for a



one day coordinator as a one year pilot project. They are in the process of deciding on a
host agency to second a part-time staff.

There are various service resolution tables, the main gaps is that there is no justice
focus tables.
Reviewed the logic model for the Service Resolution Project
* There will be an oversight committee which will provide project guidance
* Coordinator Integration - develop role, tracking tools, evaluation and readiness
* Facilitation Connection - coordinate work with existing SR tables.
* Identification of justice gaps
* Develop recommendation
* Implementation of recommendations and determine the feasibility of
recommendations
* Ifyou have questions feel free to contact Enoch Landau at
enoch.landau@cambh.ca
* Enoch was thanked for his informative presentation

Lunch and Learns
* It was suggested that we ask committee members what topic they are interested
in for future Lunch and Learns in the Fall. One topic suggested was a Health
Links presentation. Domenica Dileo will survey the committee members to make
suggestions about future Lunch and Learn topics.

Agency/Organization Updates

* Michele Graham reported that CHIRS and Fred Victor have a partnership for a

substance abuse program starting March 7th.

* Vincent Lee reported that at the TEDC there is about 400 individual in the facility.
- As a first step the Admitting and Discharge Nurse will provide information regarding
fentanyl, addiction and overdose information to all individuals who are newly
admitted to the institution. Individuals who self-identify will be provided with a
Naloxone Kit and education surrounding its use before they leave the institution.
Implementation is scheduled for Mid-Spring.

- Introduced a body scanner to help staff detect narcotics and weapons
- Completed two test for video fitness hearing: one with OTN and the other with
Ontario Shores. The next step is to finalize a schedule for Fitness assessments with
Ontario Shores.
- An increasing staffing positions for mental health services. TEDC is hiring: a
psychologist, social workers, mental health nurses, recreation officers and
correctional officers. Hope to complete the hiring by the end of March
- Looking at the Blood Test Act and implementation.

* Veronica Snooks is selected to join the public advisory committee to assist the
City of Toronto's poverty reduction efforts. Congratulation to Veronica. More
than 350 residents applied and 20 were selected to be part of the Lived



Experience Advisory Group (LEAG). Announcement link will be circulated with
minutes.

Review/Approve 2017-2018 Workplan

It was agreed to request from the T-HSJCC $1500 for TTC tokens and Food Vouchers.
[t was agreed to have two Lunch and Learns per year in conjunction with regular
meetings.

The workplan for 2017-2018 was approved to be submitted to the T-HS]JCC for approval
with the following budget:

Lunch and Learns: $540

Honorarium: $600

TTC tokens: $1000

Food Vouchers $500

Total budget - $2640 ($500 increase from previous year)

Service Coordination/Resolution Issues
[t was suggested to have a Lunch and Learn on the Health LINKs coordinated care plan.

Toronto and Provincial - HSJCC
* The P-HSJCC new website has been launched.
* The next T-HSJCC meeting will take place on March 24th
* Domenica Dileo to circulate the P-HS]JCC conference date
* Presenter for the next meeting: Street to Homeless program at CMHA, Bail
Program. It was agreed to have two presentation as they are new programs.

Actions:
* Domenica Dileo will contact the Health Links about a presentation to determine
the feasibility for a Lunch and Learn
* Domenica Dileo will survey members about future Lunch and Learn topics

Next Meeting:
Wednesday, May 3, 2017 at Scarborough Courthouse 1911 Eglinton Avenue, East from
1:00 to 2:30 p.m. courtroom TBD.



