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HSJCC Simcoe-Muskoka Network Committee Meeting 

Thursday, September 20th  2018 

12:30pm - 4:00pm 
 

 
MINUTES 

 

 

Present: 
Barrie 
Debbie Bigelow 
Travis Scott 
Kelly Erb 
Ted Beattie 
Julie Reynolds 
Tahnee Boynton 
Jaime Lloyd 
Carly Stuart 
Angie Butler 
Pauline Johnston 
 

Collingwood 
Terri Dodgson 
Blair Warcop 
Darcy Plummer 
Lori McKean 
Hannah Azimi 
Jacqui Jesso 

Midland 
Catherine Cloutier 
Candice Amey 
Angie Colautti 
Sherry Allan 
Suzanne Kirwin 

Orillia 
Jamie Batisse 
Amy Taylor 
Stacey Stanton 
Sarah West 
Beth Johnstone 
Jenaya Forbes 
Kim Cooke 
Jenny Wylie 

Simcoe-Muskoka 
Mary Martin 
Nichole Hargreaves 
Jean Marc Pelot 
Pamela Moon 
Tamara Hannon 
Alex Denault 
Darlene MacGregor 

 

Item  Discussion Resolved/Action 

Networking Lunch  Networking opportunity for all committee members  

Welcome & 
Introductions 

 Welcome to all members of HSJCC Barrie, Collingwood, Midland, 
Orillia and Simcoe Muskoka 

 

Review & Approval 
of Agenda  Agenda approved as outlined and may be adjusted as needed 

 

Review & Approval 
of Previous Minutes 

 Not applicable, as this is the first official HSJCC Simcoe-Muskoka 
Network Committee meeting. The last HSJCC meeting was a special 
Member Engagement Lunch & Learn Event on June 7th. The results 
of this meeting were shared with all today. 

 

Education  For today’s education piece; co-chairs, Mary and Jean-Marc 
discussed reasons for amalgamating the 5 local and regional HSJCC 
groups, work plans, annual report, agenda format, budget, sign in 
sheets, food catering, membership, education, projects. 

 Due to the fiscal year being April 1st to March 31st, the Lunch & 
Learn Event which was held on June 7th will be considered the first 
meeting of this current fiscal year.   Three Provincial HSJCC 
employees attended and facilitated the Lunch & Learn Event.      31 
members attended the event, 26 completed the survey.       88% 
were quite satisfied with this event in general.  96% would 
recommend this type of event again. In response to the positive 
results and in an effort to promote network member engagement 

Please provide 
suggestions for 
guest speakers 
presentations  
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best practice, HSJCC Local and Regional Co Chairs, Jean Marc Pelot 
and Mary Martin made the decision to amalgamate as one group in 
an attempt to increase and promote HSJCC members’ awareness 
across local communities and the region.  We are now using 
Member Engagement Best Practice Approach.  Many other areas 
within the province have already begun meeting as amalgamated.   

 Key themes as identified during our meeting in June included: 
collaboration across sectors, improving linkages and 
communication between local and regional HSJCC’s, having 
educational opportunities, introducing new members, prioritizing 
round table updates and accountability.  Those who attended felt 
the Vision Statements were accurate.  Identification of gaps from 
all was helpful. 

 Quarterly Meetings will be scheduled in advance for September, 
December, March and June in order to enhance each member’s 
agenda planning convenience.  Notices will be sent via Outlook 
Calendar Invitation as well as emailed. Please ensure current email 
address is on file and updated as needed.   

 If a member can no longer attend these HSJCC meetings; please 
consider finding an alternate who can attend in your stead. 

 We can provide letter of support for special projects/initiatives 
upon request & review 

 2018-19 Budget – Approximately $8,000 currently available for this 
year’s local projects. Total Forensic budget is hosted by CMHA SC 
and has an annual budget of $17,777 allocated for HSJCC.  Fiscal 
year is April 1 – March 31.  Projects must be completed/funded 
within current fiscal year only. 

 Suggested setting up working groups within the local committee 
groups as needed, in order to work on special projects.   

 Also suggested establishing  breakout committee groups: 
Knowledge Exchange committee, Member Engagement Committee 
(MEC to prepare new member Welcome kit, review membership 
and invite new members) 

 Discussion if remote access to meetings will be available ie. Via 
telephone especially for December/March meetings when weather 
may prevent attendance; this option will likely not be available at 
this time 

 Regional Conference held biannually usually costs $10,000-$12,000 
 Regional Conference scheduled for May 16th,2019 and will be paid 

from the 2019-20 fiscal budget 

 Regional 2019 Conference Committee Report: 
o Addictions: Hope & Recovery May 16, 2019 @ Geneva Park 

Orillia 
 Earl Lambert was just secured as key note speaker 
 Breakout sessions, two have been secured & still 

seeking to secure 3rd session: 
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 2017-18 Annual Report from Local Committees: 
o Goals to maintain membership 
o Collingwood working on OPP & Hospital protocol.  Mental 

Health Response Unit has been reported as successful. 
o X100 Release from Custody kits handed out per year.  

Budget allocated annually to continue this initiative 
o Hold x4 meetings per year 
o Sponsor members to attend Regional Conference, usually 

2/committee 
o Sponsor x1 person to attend Provincial Conference.  Last 

year Judy Alton, co chair was sponsored to attend 

 Invite guest speakers twice/year was done successfully by all 
committees 

 Midland established community hub in 2017 similar to 
Collaborative Barrie 

 Orillia established a Mental Health Court.  Psychiatrist, Dr Van Impe 
is currently no longer in Orillia; therefore clients are now going to 
Barrie Court for assessments.  CMHA SC and CMHA Parry Sound 
are both contributing funding for this service initiative 

 Barrie purchased and provided kits to Youth Haven shelter 
 Orillia did Lunch & Learn Opioid & Naloxone at Lighthouse Men’s 

Shelter 

 Good Food Box vouchers were distributed on behalf of HSJCC in 
South Georgian Bay area 

Provincial HSJCC 
Update 

 

 HSJCC website is an excellent resource tool at www.hsjcc.on.ca 

 Provincial HSJCC employs four staff, known as the Secretariat; the 
rest of the PHSJCC members are volunteers 

 Introduction of HSJCC to be sent to the new Ontario Premier 
 Regional Co-Chairs, Mary and Jean-Marc attended the PHSJCC 

meeting in Toronto on Sept 18th, “Visioning Day” with break out 
groups. Discussion regarding roles of the HSCCC, goals, 
memberships, etc… A consultant was hired to assist with this day. 
Results are currently being tabulated. 

 Provincial Conference November 6-8, 2019 
 Community Justice Centres anticipated pilot most likely in 2020 

This was intended to roll out in 2018 but has been delayed 

 MCSCS Correction Reform Bill 6 was passed.  New mental health 
policy coming into effect now 

 

 

Individual Round 
Table and Group 
Project Updates 

Barrie: 
PROJECT IDEA: 

 Suggest using project funding for Linx bus passes ($6 for one way 
trip), suggested purchasing 266 individual tickets to be kept in 
CMHA staff office at courthouse? 

Deb  will get 
quote on Linx bus 
passes and 
provide to Jean 
Marc for review 

http://www.hsjcc.on.ca/
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 Red Bag Program – is new, when will this implement in Simcoe? 
Mary Martin reports there is no known start date for Simcoe 
County.  Project is being piloted at a couple of sites in the province. 

 Tahnee, John Howard Society 
o 120 youth served during first year of walk in program 
o Social worker now in Stayner Youth Centre on Wednesday 

evenings 
o HYPPP – Helping Youth & Parent Plan Positively is new 

program.  Access via self referral or community referral  

 Suzanne, Ontario Works 
o Extended office hours Tuesday & Thursday 

 Ted, CMHA SC 
o No updates to share at this time 

 Carly, CMHA SC 
o Information on A-DBT Group 

 Hanieh, MAG 
o Wi-Fi in courthouse now 

 Julie, Barrie Police 
o Crime prevention 
o Collaborative Barrie very effective 

 Deb, CMHA SC 
o Drug treatment court begins November 9th 

 

Collingwood: 
PROJECT IDEA: 

  discussed - The Science and Impact of Cannabis 
o Bringing in legislation change 
o CAMH researcher 
o Medical doctor 
o Open to public – ½ day 
o Peace Naturals – medicinal vs recreational 
o Effects on individuals, family, communities 
o Facts vs Myths 
o Driving under influence 

 

 Darcy, Social Services 
o 100 day pause, unsure of funding levels due to Ford’s 

freeze 
o Hopes to have update for December meeting 

 Jacqui, CMHA SC 
o New staff 
o ACTT taking on clients but very stringent requirement 

including unremitting psychosis – slow entry up to 3 
months 
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o Adult circle ongoing – talking circle for strengthening 
mental health, meets weekly on Wednesdays 

o In fall, conflict resolution for persons under 29, next group 
will be for different age group, then x1/month 
maintenance group for graduates 

 Blair, CMHA SC 
o Very busy, now doing diversion for simple drug possession 

 Lori, E3 
o 100 staff trained in mental health first aid 
o 211 monthly 1st Tuesday @ 8:30am, round tables, guest 

speakers 
 

Midland: 

PROJECT IDEA: 

 discussed – offer personal needs bags to clients seen and 
transported through the COAST pilot project (Waypoint & OPP) 
asking for $2,000 
 

 OPP recently replaced Midland Police 
 Discussion around Midland local membership 

 Follow up with current Midland Members to determine interest 
and commitment 

 Candice/Catherine, CMHA SC 
o Permanent positions filled within HSJS Team 

 Sherry, Wendat 
o Hiring for case management  and crisis position (35hrs) 
o Child and youth assessments at GBGH (Crisis staff) when 

12-15 year old are formed 
 Angie, Ontario Works 

o Running Getting Ahead Program.  Looking for allies for the 
Circle Program (forming relationships to help people get 
out of poverty) 

 

Orillia: 

PROJECT IDEAS: 

 Lunch & Learn Event (Opioids/Naloxone) 

 Bus Tickets (Linx) 
 

 Sarah, CMHA SC  
o Mental health court – last psychiatrist who was doing brief 

service/assessments.  Question is whether Mental Health 
Court will continue.  Takes away from what has been 
established.  Looking into hiring a new psychiatrist 
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 Kim, CMHA SC Release From Custody 
o There is a new worker Chelsea Rowland 

 Amy/Taylor, Enaahtig 
o No residential programs right now 
o Accepted to transform Vasey location into 90 day 

Treatment program for youth and school on site, 3 co-ed 
beds, 1 bed for transgender 

o Program development, expansions ongoing 
o “healing the whole family unit” is behind the program 

expansions 
o Trauma informed 
o Both lodges will be up and running in January 2019 

 Jamie, Enaahtig 
o Challenges re: housing following release from CNCC for 

example – wait for residential treatment, high cost of rent, 
return to problematic environments 

 Tanis, Enaahtig 
o Caseload increasing, new people  
o Reconnecting people with their culture 
o In the position for 7 months 

 Beth, Ontario Works 
o 1.5% increase to OW 
o Working on direct deposit issues 
o Preparing for possible mail strike 

 Jenaya, John Howard Society 
o Goes into the jail as well 
o New program “Helping Youth and Parents Plan Positively” 
o Targeting intergenerational criminality 

 Jenny, CFHT 
o New programs – IASP – 4IASP 
o Psychotherapists shared with other agencies – 12 week 

CBT based program 
o Trans Clinic – trans program with Nurse Practitioner, Peer 

Support Worker and a Psychotherapist and Doctor 
attached to the program; clients do not need a family 
doctor, self referrals accepted 

o 3.5 months waitlist for mental health programming 

 Stacey, OSMH-CMHS 
o Training in Mental Health First Aid 
o New rent supplement spots 

 

Simcoe-Muskoka: 

PROJECT IDEAS:  

 Sub-committee currently planning the 2019 HSJCC Regional 
Conference 
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 Invite RVH, Gilbert Centre and Busby Centre as new HSJCC 
members 

 Kelly/Tamara, SCS 
o Housing First program explained, presentations available 

across the county for referral process – contact Kelly Erb 
kerb@simcoecommunityservices.ca 

 Alex, DSO 
o Passport funding to all DSO eligible persons to receive 

$500/year 

 Nicole, CMHA SC 
o Dual Diagnosis Court Support worker, new position since 

February 2018 

 Pamela, CMHA SC 
o Lots of staff changes, new staff 
o On Duty Services has moved to 90 Mulcaster and continues 

to be busy 
o NP and Trans Gender Clinics both continue to be very busy, 

both clinics now with about 200 on each roster 

 Mary, CNCC 
o New Mental Health SRS policy rolled out 
o Segregation changes/tracking 
o Short on Mental Health & nursing services (staffing) 

 Darlene, Barrie Probation & Parole 
o New system of case management 
o CBT program running, groups are CBT 
o Lots of construction at jail – replacing water pipes, 

updating camera systems 

Other Business  ALL GROUPS ARE TO FOLLOW-UP WITH CO-CHAIRS, 
MARY MARTIN AND JEAN-MARC PELOT FOR PROJECT 
UPDATES AND FINANCIAL REQUESTS 
 

***PLEASE NOTE CHANGE OF MEETING DATE IN DECEMBER*** 

 

 
 
 Next Meetings: 

December 6th, March 21st, June 20th  
12:30pm – 4:00pm 

Ferndale Banquet Hall 

24 Ferndale Industrial Drive, Barrie 

mailto:kerb@simcoecommunityservices.ca

