
 

HSJCC Simcoe-Muskoka Network Committee 

Meeting Thursday, December 6, 2018 

12:30pm - 4:00pm 

 
 

MINUTES 

 

Present: Barrie 

Debbie 
Bigelow  
Ted Beattie  
Tom Sinclair 
Nichole 
Hargreaves  

 

Collingwood 
Blair Warcop 
Darcy Plummer  

Alice Afram 

Midland  
Catherine Cloutier  
Candice Amey 
Angie Colautti 
Karen Shulz 

Travis Scott 

Orillia 
Kim Cooke 
Tom Batisse 
Beth Johnstone 
Stacey Stanton 
Jamie Batisse 

Karen Bell 

Simcoe-Muskoka  
Pamela Moon 
Jean Marc Pelot 
Dan Doctor 
Mary Martin 
Alex Deneault 
Rhonda Leduc 

 
Item Discussion Resolved/Action 

Networking Lunch  Networking opportunity for all committee 
members 

 

Welcome & 
Introductions 

 Welcome to all members of HSJCC Barrie, 
Collingwood, Midland, Orillia and Simcoe 
Muskoka 

 

Review & Approval 
of Agenda 

 Agenda approved as outlined  

 Experienced some issues with Outlook, which 
may have caused some confusion regarding 
12:30 pm meeting start time 

 

Review & Approval 
of Previous Minutes 

 Remove one line on page 6; otherwise 
approved as outlined 

 Action item – Deb purchased LINX bus passes 
for the Barrie Local project 

 

Provincial HSJCC 
Update 

 HSJCC website is an excellent resource tool at 
www.hsjcc.on.ca 

 Mary and Jean Marc attended Nov 20th 
meeting via teleconference 

 Terms of reference feedback given 

 Some amendments were made but nothing 
that impacts us 

 Promoting coordination of shared reports, 
information etcetera between all concerned 
parties 

 “Older Adults” justice navigational guide 
being developed soon 

Mary and Jean- 
Marc to submit 
Priority Setting 
Exercise 
responses to P-
HSJCC by 
December 14th 

http://www.hsjcc.on.ca/


 
 P-HSJCC co-chair stepping down, now 

looking for a replacement 

 Priority Setting Exercise from Provincial 
HSJCC 

 Developing 3 year work plan.  Wants 
everyone to participate.  Priorities used to 
direct and coordinate projects.  Priorities 
include timelines, mandate, discussion 
questions due into province December 14th 

Education Presentation for March 21st, 2019 meeting – Aleta 
Armstrong and John Rice of CMHA SC have been going to 
Wapekeka First Nations (Far North) to explore mental 
health and addiction services there and have agreed to 
share their insights.  Presentation will be entitled, “Life 
Promotion in the North” 

 Committee Group Discussions & Exercise , as per 
P-HSJCC request 

o SWOT ANALYSIS: (Handout provided to 
each group) 

 Strengths 

 Weaknesses 

 Opportunities 

 Threats 

o Identify priorities 

Jean Marc 
confirmed with 
Aleta and John 
and they are 
able to provide 
this 
presentation at 
March 21st mtg 

 

Individual Round 
Table and Group 
Project Updates 

Barrie: 
PROJECT UPDATE: 

 LINX transit tickets purchased & distributed 
– project completed 
 
ROUND TABLE UPDATES 

 Tom S, Barrie Police Services  
o COAST services will commence soon 

in Orillia, Innisfil and Barrie; 
currently recruiting CMHA staff  

o No other round table updates from 
Barrie group 

 
Collingwood: 

PROJECT UPDATE: 

 Preliminary planning is underway for a possible 
community presentation by Motivational 
Speaker, Joe Roberts with a suggested topic of, 
“Encouraging people not to give up on other 
people, especially those in the helping fields who 

 



 
often get overwhelmed”.  

o Collingwood committee will have a face 
to face meeting within their group, in 
order to further discuss this project 
approval.  

o Who is our audience? Schools? Service 
Providers?  

o Dates TBD if approved.  
o Why has cost changed for speaker costs, 

$1k - $2k? 
o What organization/agency are we sharing 

this event with? 
 
ROUND TABLE UPDATES: 

 Blair, CMHA SC 

o Busy, unique situations presenting 

 Darcy, Social Services 

o Announcement by government focusing 

on “employment”; no clarity on how it 

will affect services 

 Alice, CGMH 

o New crisis workers in ED (2 part time) 

o Mental health response unit funding 

announcement 

o Community mental health name change 

to “outpatient services” 

 
Midland: 

PROJECT UPDATE: 

 Letter was drafted between HSJCC Midland & 
Coast Pilot Project (Waypoint/OPP) 

o Items were priced out to fill backpacks 
for COAST clients 

o Waiting for written confirmation from 
Coast Pilot Project team and then we 
can request the money from HSJCC 

 
ROUND TABLE UPDATES: 

 Angie, OW 
o Looking for allies for “circles program” 

 Karen, Catulpa 

o Just finished Accreditation  

o Continuing to work on passport funding 

 Travis, Enaahtig 



 
o Still working on getting men’s group 

started (justice related/connect 
individuals with culture – 10 weeks) 

o Kind Man program happening in Wasaga 
Beach instead of Orillia 

o Hiring justice attendance coordinator 
o Opening 90 day youth program in the 

new year 2019 (for at risk youth, 
addictions, trauma) in Vasey at lodge 

o Adult residential and family residential 
programs moving to North Lodge on 
French River 

 Catherine/Candice, CMHA 
o Accreditation completed and successful 
o Midland waitlist is small if any and is 

fully staffed 

 
Orillia: 

PROJECT UPDATE: 

 Undetermined at this time, but this group is 
considering a repeat of hosting another Lunch 
& Learn Event on the topic of Opioids & 
Naloxone, as this was a success last year and a 
request had been made to do this again. Group 
still needs to discuss their plans 

 
ROUND TABLE UPDATES: 

 Beth, Ontario Works 
o No current changes at this time 
o New ASI counselor, Michael Marriott 

 Stacy, Community Mental Health & Soldiers 
Memorial Hospital 

o No big updates since last meeting 
o Busy with intakes, increased referrals  

 Karen Bell, Georgian College Police Program 
o Keeping busy with teaching diversity 
o Involved in youth program and involved 

with Lighthouse  
o Social entrepreneur program (Focus on 

social isolation) 
o Working on collaborating 

 Kim, Release From Custody CMHA SC 

o Increase in local deaths due to Opioids 

 Jamie, Release From Custody, Enaahtig 

o Opioid counselor and housing support 



 
worker recently hired 

o Housing & alternative living 

arrangements with clients remains an 

issue 

Enaahtig in transition (youth lodge 

located at central and Trauma program 

moved to the north lodge) Programs will 

be running 2019 April 

o Opioid crisis affecting clients 

 Tom B, Rama Police Services Inspector 

o Opioids is an issue; increase in 

overdoses & drug seizures 

o Still very new with legislation of 

marijuana, therefore no updates on this 

topic at this time 

o Housing is an issue 
Simcoe Muskoka: 

PROJECT UPDATE: 

 Sub-committee members continue to work 
towards the planning of the HSJCC Regional 
Conference  

o All speakers have now been confirmed 
for the HSJCC Regional Conference of 
May 16, 2019.  Earl Lambert will be the 
keynote speaker.  Breakout session 
speakers: Mother of an inmate with 
addictions, Addiction Workers from 
CNCC and Federal Crown 

 
ROUND TABLE UPDATES: 

 Rhonda, Elizabeth Fry 

o Human trafficking 

o Youth trustee program  - (SIC) Safe 

Independent Choices resources will be 

sent out soon 

 Pamela, CMHA SC 

o NP and TG clinics both continue to be 

busy, lots of growth 

o Accreditation completed successfully 

o On Duty continues to be busy 

o Busby Centre renovations nearing 

completion; Busby has been utilizing 

local churches, St Andrews for am and 



 
Collier St United for overnight, outreach 

mobile support only during afternoons 

 Dan, Enaahtig 

o Opioid counselor just started 

o Housing counselor just started 

o Youth at risk 13-18 

o Family, sexual abuse, vicarious trauma 
services moving to French River location 

o 21 & 28 Day programs starting in 
January 

o Youth lodge starting in April 

o 12 beds, 13th bed designated for 
transgender – youth at risk 

o 10 positions left to fill 

o CBT funded by Waypoint, mild to 
moderate depression.  Working to 
indigenize CBT.  Open for 18+. Doctor, 
Caseworker or self referrals accepted 

 Mary, CNCC 

o Staffing issues –short social workers, 
psychologist and  

mental health nurses 

o New Mental Health services policy 
recently rolled out 

o Dog program going well.  Just started a 
second program for females 

o Sunshine bag distribution to clients 
scheduled next week – this an annual 
event near Christmas  

o Lack of training on GAIN Q3 may impact 
clients access to treatment facilities 
upon release 

o Rainbow Health will be providing 
training to staff on transgender issues 

 Alex, DSO 

o Hired numerous intake workers 

o Increase call volume for intakes 

o Shortening wait times 

o DSO eligible clients can now start the 

process at age 16 although not eligible 

to start service until age 18 

 
Other Business  ALL GROUPS ARE TO FOLLOW-UP WITH CO-

CHAIRS, MARY MARTIN AND JEAN-MARC PELOT 

 



 
FOR PROJECT UPDATES AND FINANCIAL 
REQUESTS 

 

 

 

Next Meetings: 

March 21st, & June 20th, 2019
 

12:30pm – 4:00pm 
Ferndale Banquet Hall 

24 Ferndale Industrial Drive, Barrie 


