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HSJCC Simcoe-Muskoka 

December 13, 2016   

12:30 – 2:30pm 

29 Sperling Drive, Barrie 

 

 
MINUTES 

 

 

Present: 
 
Jean-Marc Pelot (Co-Chair) Karen Bell, Terri Newman, Leslie Raymond, Terry Paddon, Cathie Gillespie, 
Christine Madden, Nicole Hamilton, Shawn Pollock, Keith Kacsuta, Darlene MacGregor, Lisa Reid 
(Recorder)  
 

Regrets: Judy Alton (Co-Chair), Jim Harris, Mary Martin, Janine Jones, Rhonda Leduc, Wil Fuentes,  Kathryn Hull, 
Daniel Hanciu, Michelle Bergin, Vince Zenobio, and other absent members 

Item  Discussion Resolved/Action 

Welcome & 
Introductions 

Welcome & Introductions around the table.  
For future meetings Terry Paddon will be replacing Leslie Raymond 
and Tom Sinclair will be replacing Cathie Gillespie.  

 

 

Presentation Social Entrepreneurship Georgian College – Jacqueline Bayley and Jill 
Dunlop presented. 
Jacqueline and Jill discussed opportunities and projects that are 
available through the Georgian College Centre for Social 
Entrepreneurship.  The projects are meaningful to the student’s 
professions and have included: the Youth Mental Health Act, Working 
with the Police, The Graffiti project with the City of Orillia and the 
OPP.  The projects provide Social Enterprise to the nonprofit sector to 
fill in the gaps of community partners.  Students work on deliverables 
two days per week for fourteen weeks 
Social enterprise = profit for a purpose 

 

Review & Approval of 
Agenda 

Agenda Approved as outlined. 
 
Approved 

Review & Approval of  

September 19, 2016 
Meeting Minutes 

 

 
The minutes are approved as circulated.  Jean-Marc reviewed the 
action items from the September meeting. 
 
 

 
Approved 

Provincial HSJCC 
Update 

 Judy and Jean-Marc attended by teleconference 

  Highlights of the meeting included: MOU between CMHA Ontario, 
CAMH and the Provincial HSJCC, the 3 year Workplan, PowerPoint  
presentation on the Ontario Opiates strategy presented by MOHLTC, 
Provincial Strategy, improving addiction services, the Patch for Patch 
program, naloxone kits, embracing harm reduction, increasing access 
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to health care i.e. chronic pain management clinics 

 There is a new committee -  Issues Management Plan,  to address new 
HSJCC issues, example of issue discussed, “Transporting Forensic 
Patients” presentation to bring awareness of this provincial issue 

 New Member Engagement Plan –survey to identify needs         

 The new HSJCC website is in progress, the HSJCC PowerPoint 
presentations may be on the website for viewing? 

 Mental Health Works, Occupational Stress Injury Presentation 
www.mentalhealthworks.ca, provides services to agencies on 
occupational stress; go to website for info 

  Working on the P-HSJCC Conference for Fall 2017 

Regional HSJCC 
Update 

 November 17
th

 Community Wellness Fair in Orillia was successful, the 
event included 37 agencies, the focus was on relationship building and 
as a result of the Wellness fair the local Orillia OCAN committee will 
be receiving funding from the City of Orillia to help with community 
projects 

 Regional Conference May 11, 2017, Best Western, Orillia, Guest 
speakers are confirmed including people with lived experience, the 
theme,” Mental Health & Wellness-Getting to the Other Side.”   

  The key note speaker is John Bradford, psychiatrist, and also includes 
workshops and restorative justice speakers.  The conference planning 
committee will be meeting directly following this meeting today.  Save 
the date information to be forwarded most likely in January 

 Building Hope Project, shelter services  for adults, males, females and 
families, has been approved by the City of Orillia to purchase the land; 
long term project 

 Local HSJC committee meeting dates are as follows: 

 Barrie – December 12, 2016 

 Orillia – December 5, 2016 

 Midland – December 09, 2016 

 Collingwood – November 24, 2016  

 OPP CIT training at Waypoint and Orillia OPP in Oct/Nov 

 Mental Health Court committee in Barrie, Federal Crown Karen 
Jokinen did a presentation on Drug Court 

 CMHA staff, Debbie Bigelow and Evelyn Cooper will be attending Drug 
Court in February in Oshawa to observe  

 Jean Marc & others have a meeting in January to discuss Drug Court 
services and how to get the process started 

 Extended Mental Health Court to Orillia one day/per month, will 
hopefully be doing PCVC sessions with clients, by trying to set up court 
support staff in Collingwood and Midland via PCVC diagnostic 
impressions with Dr Van Impe 

 A meeting is set up between Barrie & Muskoka Crowns to discuss 
Orillia MH Court services for Muskoka area clients 

 Pleased with the progress of the new Situation Table in Midland, 
Alliston has started one as well 

 Announcement of the ACT Team in Collingwood, includes four staff, 
Psychiatrist Dr. John Maher, Case Manager, RPN and RN, will be 
operational, hopefully in early January 

 Simcoe County Community Services directory was distributed to the 
committee, additional copies are available by calling the phone #  

 
 
 
 
 
 
 
 
 
 
 
 

http://www.mentalhealthworks.ca/
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Round Table Updates Leslie Raymond, Terry Paddon OPP 

 CIT Training at Waypoint in October and in Orillia in November  

 Received LHIN funding for two additional trainings 

 Moving forward with Transfer of Care protocol 

 Terry Paddon will be replacing Leslie Raymond on this committee, as 
Leslie has been temporarily re-assigned 

Darlene MacGregor 

 Retraining people who work with female offenders,  trauma informed 

 Specialized case loads 

 Revamped working with female offenders training 

 Midland intensive sex offender and substance use training  

Christine Madden – Ontario Works (Replacing Kelly Scott) 

 Ontario Works rates chart was distributed, (attached) Christine 
reviewed the chart with the committee 

 Changes to support for OW and ODSP, clients can now use their 
Health Cards for medications, no more stubs 

 Looking at Guaranteed annual income, developing a pilot for April 
2017 

Terri Newman 

 Developing an elopement risk scale 

 Doing staff training and evaluations of the tool 

 Working on Barrie Court OTN set up for video conferencing, hoping to 
move forward and promote further 

 Training next week 

 General forensic reasoning rehabilitation program, research project 
running January 3

rd
  

 Psychological Health & Safety  

 Electronic health record implementation in the new year 

Karen Bell, Georgian College 

 Community Wellness Fair 

 Youth Shelter is a real focus 

 Finished a 60 women art installation project and shared with the 
OPP around violence with women, vision of healing and wellness,  

 Teaching Mental Health again 

 Drawing in community organizations 

Nicole Hamilton 

 Mental Health services is failing individuals as per the Ombudsman 
report, MCSS pressures and extra pressure on programs, the report 
was not very positive 

 Developing protocols if someone is abandoned 

Shawn Pollock 

 Victim witness program new supreme court ruling, the Jordan 
decision 

 The onus is now on the Crown Attorney 

 Get more information from victims of crime 

 Must go through the courts in 18 months in Ontario and 30 months 
for Superior Court 
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Keith Kacsuta 

 Increasing profile with community integration services in Barrie and 
Orillia 

 Point of contact when released 

 Re-launching record suspensions or pardons fee $250 to process, if 
you know of anyone that needs that service 

 Drug Court 

 Toronto’s Drug Treatment Court www.tdtc.ca 

 HSJCC presentation from John Howard Society in March 

Cathie Gillespie, Barrie Police Services 

 Cathie has been promoted and is leaving the committee, Tom 
Sinclair will be replacing Cathie and Inspector Rob Burke will be 
attending the next meeting 

 Drug Treatment Court meeting in February, looking for 
community partners to offer different services 

 Jessica is still doing ride alongs with Barrie Police 

 Planning CIT Training in February 

 Cathie continues with conference planning committee 

Jean-Marc, CMHA 

 Two HSJS staff currently on parental leaves, Release from Custody 
position, Christina Gilbert is replacing Kim Cooke and Candice 
Amey is replacing Sarah West 

 Barrie Youth Court Support Worker, Ashley Strong recently left 
CMHA, her  replacement is  Katherine Hunt who is currently on a 
parental leave; Adult Court Support Worker, Evelyn Cooper is 
filling in for the interim 

 

Keith -JHS 

HSJCC Regional 
presentation from 
John Howard Society, 
March 27 

 

 

Other Business 

 

 Not at this time 

 

 
 
 
 

 

 

Next Meeting: 

March 27, 2017 

12:30 pm 

29 Sperling Drive, Barrie 

 

http://www.tdtc.ca/

