HARM
REDUCTION

THE SPACE SAVES
BETWEEN SAFETY
AND AUTONOMY LIVES

Supporting safer choices, dignity & inclusion through SURREY&PLACE
harm reduction.
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Land Acknowledgements

Surrey Place is committed to Reconciliation with
Indigenous People and in the spirit of greater inclusion
and continued allyship and respect and care for the First
People of this land, we begin by offering the territorial land
acknowledgement.

Surrey Place acknowledges that Toronto is located on the
traditional territory of many diverse nations. Toronto was
originally home to the Haudenosaunee (pronounced hood-
en-oh-show-knee), the Wendat and most recently

the Mississaugas of the Credit. Toronto is covered by
Treaty 13, signed with the Mississaugas of the Credit and
Chippewa bands. We also acknowledge that Toronto is
home to many diverse First Nations, Métis and Inuit
today.

In the spirit of reconciliation, Surrey Place recognizes that
we are working within the City of Kenora who are on the
traditional territory of the Anishinaabe and Metis of Treaty
3. The City of Kenora was originally the land base of one
collective First Nation community, which was separated
into three communities now known as Wauzhushk
Onigum, Niisaachewan, and Washagamis Bay First
Nations. The City of Kenora now sustains many others,
all of whom have been welcomed to peacefully share and
care for these ancestral lands and waters.

To support stewardship of the land, the City of

Kenora recognizes the importance of a strong
relationship with Treaty 3 partners and acknowledges
that their economy greatly benefits from the Anishinaabe
and Metis that live in and around the city.
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SAFER STEPS, MY
WAY: COMMUNITY
OUTREACH FOR
DRUG AND ALCOHOL
USE

An introduction and overview of our new harm
reduction program at Surrey Place.

SURREY:: PLACE



What Is the Safer Steps Program?

4

Four-Year Initiative Funded by Health Canada’s
Substance Use and Addictions Program (SUAP)

Two Clinical Teams: Based in Toronto and
Kenora/Rainy River, delivering person-focused care to
adults with intellectual and developmental disabilities
(IDD) who use drugs and/or alcohol.

Wraparound Model: Multidisciplinary clinical support,
built on the principles of THE SHIFT, ensuring
comprehensive and integrated care.

Co-Designed with Lived Experience: Developed in
partnership with people with living and lived experience
(PWLLE) to ensure services are inclusive, responsive,
and grounded in real needs.

Advisory & Network Building: Establishing an
Advisory Committee and a broader network of care
providers to strengthen collaboration and sector
capacity.

IFT

IT BEGINS WITH FOUR WORDS:
HUMILITY, AWARENESS, SENSITIVITY AND SAFETY
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The Safer Steps Program

What? How? Where?

4 Intake & triage 4 In-person 4 Toronto

4 Intensive case 4 In community 4 Kenora/Rainy
management 4 Virtually River

4 Behavior therapy

4 Harm reduction counselling S n
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Principles of Harm Reduction

Overarching principles:

Respect — meet people ‘where they are.”
Acceptance — substance use is complex.

Empowerment — the person directs their own
choices.

Compassion — acknowledge trauma, stigma,
disability, and inequality.

Collaboration — open dialogue, accessible support.
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Why focus on IDD?

Harm Reduction and IDD

4

People with IDD do use substances but are often
overlooked in services.
They face higher risks of harm because of:
Limited accessible health information
Stigma
Barriers to care

Harm reduction must be adapted to be inclusive.

Surrey Place

We deliver excellent clinical services and
empower individuals and families at every
stage of their lifelong journey.
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Everyone receives the specialized services |
. they need to lead a healthy and happy life.
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Why do people with IDD use substances?

Same reasons as anyone:

4

4
4
4

Relief from pain, anxiety, trauma.

Social connection.

Pleasure.

IDD specific factors:

Coping with social exclusion
Managing sensory overload
Limited access to coping tools
Chronic pain

ot why the addiction
but why the pain.

Gabor Maté
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Meeting people ‘where they’re at’

We are not here to JUdge' “Harm reduction says to people:
4 Understand that substances may serve a purpose: fou’re not different
| | from the rest of us.

* It helps me calm down You are Wuman beings /)

* It feels safe’ like we are. You deserve

» ‘| cannot function without it the Kind of care and /

| | | compassion we want | \

4 Not about judgment, but survival and self-regulation. For ourselves.”

‘ \

~ Gabor Maté
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How to connect with Safer Steps

4 Two ways to refer to our program (note: referrals begin in January 2026):

1. Call Developmental Services Ontario (DSO) Northern Region or Toronto
Region at: 1-855-DS-ADULT

2. Email: safersteps@surreyplace.ca
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