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 Waterloo Wellington Regional  
Human Service Justice Coordinating Committee  

 
Workplan 2014-2015 

 

 Goal Why How When 
1. Continue with sponsorship 

of the review (a descriptive 
analysis and process 
description) of the 
Waterloo Region Mental 
Health Court and the 
Mental Health Court 
Support program in Guelph 

There has not been a 
recent formal 
descriptive analysis and 
process review done for 
the Waterloo Region 
MH Court or the Mental 
Health Court Support 
program in Guelph (last 
completed Sept 2009). 
The review will 
incorporate multiple 
phases 
 

Partner with 
Conestoga College 
Community and Justice 
Program and Wilfrid 
Laurier Community 
Psychology Research 
Program to undertake 
the Court project as 
part of their course 
work and thesis 

Fall 2014 
 
 
 
 

2. Maintain Regional and local  
HSJCCs Membership 
database on HSJCC website 
 
 
 
 

Easily accessible and 
modifiable membership 
database; allows 
sharing of information  

With assistance of 
CMHA WWD 
Administrative support 
and CKT Committee 

Ongoing 

3. Share information across 
the HSJCC network and 
beyond 

Keep HSJCC members 
and Community at large 
informed on current 
practices, issues, and 
directives 

Canvas local HSJCCs on 
priority issues to 
inform collective 
initiatives; share 
updates and issues 
from local and 
provincial forums; 
Disseminate PHSJCC 
newsletter  
 
 

Ongoing 

4. Support and assist 
monetarily as appropriate 
HSJCC initiatives within 
Waterloo-Wellington 
Region 

Fits with the mandate 
of the WWHSJCC Terms 
of Reference 

Assess need and 
appropriateness of 
request from the local 
HSJCC and with 
Committee 
membership 
consensus, in keeping 
with the written policy  

2014-15 Fiscal 
year 
 
 
 
 
 
 
 

5. Support Workshops/Guest 
Speakers 

Relevant and 
meaningful workshops 
offer valuable 
information to 
community partners. 
 
Community 
engagement to profile 
needs of sector 
 
 

Offer or sponsor 
workshops by HSJCC 
committee members 

Fall/Winter 
2014-15 
 
Ongoing 

 


