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At Sunnybrook

The Tory Trauma Program at
Sunnybrook Health Sciences Centre has
seen an increase in violently injured
patients, now accounting for 17% of all
trauma activations.

Rate per week change:
2014: 2.88
2020: 7.21

150% increase

Sunnybrook Health Sciences Centre, 2023




Toronto

The City of Toronto has seen an upward
trend in homicide rates. The City’s
shooting incidents have doubled since
2014 from 166 to 364.

Sunnybrook Health Sciences Centre, 2023




Canadian Context

Firearm-related violent crime has increased in Canada in since 2013

e Moncton, NB: increase since 2009, AND increase since 2013

e Ottawa, ON: decrease since 2009, BUT increase since 2013

e Hamilton, ON: increase since 2009, AND increase since 2013

e Windsor, ON: increase since 2009, AND increase since 2013

e Thunder Bay, ON: increase since 2009, AND increase since 2013
e Winnipeg, MB: increase since 2009, AND increase since 2013

e Regina, SK: increase since 2009, AND increase since 2013

e Victoria, BC: decrease since 2009, BUT increase since 2013

— (Statistics Canada, Canadian Centre for Justice
Sunnybrook Health Sciences Centre, 2023 Statistics, Uniform Crime Reporting Survey, ND.)



e Youth violence is a global public health

G IObaI problem.
CO ntQXt e Homicide is the fourth leading cause of death

INn people aged 10-29 years

e For each young person killed, many more sustain
injuries requiring hospital treatment.

e When it is not fatal, youth violence has a

serious, often lifelong, impact on a person's
physical, psychological and social functioning.

e Youth violence increases the costs of health,

welfare and criminal justice services; reduces
productivity; decreases the value of property

e (WHO, 2020)

Sunnybrook Health Sciences Centre, 2023




"VIOLENCE IS AN EPIDEMIC
THAT DISPROPORTIONATELY
HURTS YOUNG PEOPLE OF
COLOR.”

THE HEALTH ALLIANCE FOR VIOLENCE INTERVENTION (HAVI)

Sunnybrook Health Sciences Centre, 2023
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Frequencies of Patient's racial or ethnic group

Levels Counts % of Total

1.8%
10.9%

Asian - East (e.g. Chinese, Japanese, Korean)
Asian - South (e.g. Indian, Pakistani, Sri Lankan)

3.6%
7.3%
Black - North American (e.g. Canadian, American) 41.8%
Do not know 5.5%
Latin American (e.g. Argentinean, Chilean, Salvadoran) 3.6%

Black - African (e.g. Ghanaian, Kenyan, Somali)

1
6

Asian - South East (e.g. Malaysian, Filipino, Vietnamese) 1 1.8%
2
4

Black - Caribbean (e.g. Barbadian, Jamaican)

Middle Eastern (e.g. Egyptian, Iranian, Lebanese) 5.5%
Mixed heritage (e.g. Black - African & White - North American) 3.6 %
White - North American (e.g. Canadian, American) 14.5%

Marginalization Analysis for Penetrating Injuries

Number of Penetrating Injuries Per Summary Score (T 18)




"HVIPs are multidisciplinary programs that
WHAT IS A combine the efforts of medical staff with trusted

HOSPITAL- community-based partners to provide safety
planning, services, and trauma-informed care to
BASED violently injured people, many of whom are boys

VIOLENCE and men of color.

Engaging patients in the hospital, during their

|NTE RVE NTlON recovery, is a golden opportunity to improve lives

PROCRAM and reduce retaliation and recidivism. The support
network continues once patients are released with
(HVl P )7 a pathway for outpatient care and other services."

Source: https://www.thehavi.org/
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The HAVI recommends that any hospital treating over 100 assaults, gunshot wounds,

stab wounds or other violence-related injuries per year, both in emergency
departments and trauma activations, should establish an HVIP.

Public health research on risk/protective factors for violent injury should inform

standards of trauma center practice.




Breaking the Cycle of Violence with Empathy
Launched Fall 2020

E ; - e R —— Yy

Sunnybrook Health Sciences Centre, 2023 - ~ - -
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Programming
Process

Program Program Program
Support Funding! Evaluation
Jan
2019 *—_*—-
Program Program Program Program
Proposal Development Implementation Expansion

Sunnybrook Health Sciences Centre, 2023



Motions

1 - Motion to Add New Business at
Committee moved

by Councillor Michael Thompson (Carried)

2 - Motion to Amend Item moved
by Councillor Michael Thompson (Carried)
That:

The Deputy City Manager, Community and
Social Services, in consultation with the
Medical Officer of Health, review the
BRAVE program, investigate any
opportunities the City, the Province and
the Federal Government might be able to
work with the Tory Trauma Program at
Sunnybrook Health Sciences Centre,
including the possibility of providing
assistance for case workers, and report

; 2 back to the November 6, 2019 meeting of
h\ S f Economic and Community
. _

Development Committee.

b \ PR J
Sunnybrook Health Sciences Centre, 2023




2020 Operating Budget Social Development, Finance & Administration

8. Regent Park Social Development Plan
+ To coordinate and implement priority actions of the Regent Park Social Development Plan,
enable capacity building and resident engagement, $0.635 million gross and net will fund th
one permanent Community Development Worker position and provide $0.500 million in grar
community groups. The Action Plan will increase the number of Regent Park residents enga,
from approximately 4,000 to approximately 10,000.

Community Safety and Well-Being:

9. Community Safety and Well-Being Plan
+ To develop and implement a Community Safety and Wellbeing Plan to meet Provincial legislati
requirements, $0.207 million gross and $0 net is required. Funding includes $0.043 million from
Province as well as a one-time draw of $0.165 million from the Tax Rate Stabilization Reserve (
offset one-time costs. The plan will be developed through collaboration with residents and comn
stakeholders to contribute to safer and healthier communities through social development, preve e
intervention and incident response. 1 mof¥
4 Fe0 2020 7
10. Expand Community Crisis Response Grants
e Funding of $0.100 million gross and net will support youth living in areas impacted by community \ n-‘lty
by providing grants to plan and implement neighbourhood based activities that promote healing, ct . f T C()m u
connection and action. Funding will provide up to 20 more grants that will support 60 youth to work i\\lon 0
communities and create activities, events, workshops that promote community healing and safety. 52.1 m

tion
e reven
olenceP 000 pet yeah

$200, jon foy

; : X h ; : 3 Zatlon

programming and services to youth in communities that have experienced youth violence, as well as . d organl

one temporary Agency Review Officer position, starting March 2020, to facilitate the granting process tathhe . Ou\d
Through the additional grants, 10 more agencies will receive funding to provide youth focused pe[ eS N uﬂdlng \'\

programming for up to 300 youth depending on metrics identified in grant proposals.

11. Community Youth Violence Prevention Grants Outh V1
« Funding of $2.100 million gross, partially offset by $0.100 million in funding from the Tax Rate Stabili to
Reserve, will provide $2 million in additional community grants to support not-for-profits that provide
p yg PP p p rants, up

12. Hospital-Based Violence Intervention Program Pilot
e Funding of $0.100 million gross and net will fund the development of a new hospital-based vidience
intervention program which aims to promote positive alternatives tosqlence in order to redlce reta
criminal involvement and re-injury among youth injured by violence 2 new BRAVE (Breaking th
of Violence with Empathy) Program will provide case management vort for individuals(direct
supported by Sunnybrook following gun violence, identify Hospital —3 = Community referral
and develop an evaluation framework.

To address increasing gun violence and strengthen youth violence

the 2020 Recommended Operating Budget for SDFA. Funding wi @sly requested
government in 2019 for these initiatives, which was not approved. wadivision will proceed with
initiatives below and continue to advocate for Federal funding in 2020.

13. TO WARDS Peace
* Funding of $1.201 million gross in 2020 will enable the development and implementation of an inté
violence interruption model geared at engaging those most vulnerable to or involved in serious viole
and crime, as well as an outreach campaign to popularize the message of peaceful communities and
engagement, capacity building, targeted investments and access to relevant programs.

2020 City of Toronto Budget Summary

1
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Sunnybrook launches new BRAVE (Breaking the Cycle of Violence with
Empathy) Program

October 7, 2020

From left to right: Michael Lewis, case manager, BRAVE; lllana Perlman, social worker, Tory Trauma Program; and Dr. Avery Na

surgeon-in-chief at Sunnybrook. :
SUNNYBROOK,CA — s .
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FIRST PATIEN
September 29, 2020

S

re, 2023
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OVERALL

ENROLLMENT
(AS OF DEC 31, 2023

162

BY THE NUMBERS:
(AS OF DEC 31, 2023)

989 home/community visits
707 risk factor identified
656 service referrals




MISSION GOAL

Promote positive alternatives to violence in Reduce risk factors and increase protective
order to reduce retaliation, criminal factors for violence.

involvement and re-injury among youth injured
by violence.

OBJECTIVES PRINCIPLES

e Facilitate referrals to community services We us a public health approach to violence
e Link patients and families to mental health prevention recognizing the modifiable risk
supports factors including the social determinants of

e Support medical follow-up for physical injury health and systemic racism.

care

Sunnybrook Health Sciences Centre, 2023



Injury Incident

Teachable Moment

Recovery

Empowerment
and community
involvement

Sunnybrook Health Sciences Centre, 2023

BRAVE Program
Methodology

e BRAVE uses the "teachable moment", approaching
hospitalized target-population patients with culturally
competent Case Manager.

e The Case Manhager develops rapport with patients and
family and helps to identify short and long-term needs and
goals

e The Case Manager remains connected up to 6 months post
discharge to help patient and family navigate systems and
address psycho-social impact of injury



Evaluation

e Mixed-methods approach included analysis of patient data as well as patient, family
and staff interviews (conducted by YouthREX).
e Key findings:
o 35% reduction in risk factors for violence following program participation
o BRAVE's service delivery was therapeutic in impact but did not conform to the
conventional therapy mold in that it didn’'t operate based on ‘appointment’, was
available during typical off-hours, was combined with case management services,

and was dependent upon a peer-type relationship with the Case Manager.

YOUTHREX

Research &
Evaluation eXchange




"And | think a lot of people feel that they can relate to [Case
Manager] in a lot of ways.... But like just his presence. He's so
friendly and open and engaging. That | think he's very good
at developing rapport really quickly with people and
especially people who may have walls up. Right. So ['ve
definitely seen a benefit to that patients who like won't give
me the time of day.”

(Program and Hospital Staff)



'l didn't know I'd be more motivated to go back to work ...
it's the encouragement, it's someone pushing me, someone
always checking up on me, someone always saying, ‘You
good? What are you trying to do in the next five years?”

(Youth Participant)



"Honestly, I'm doing well now you know. I'm doing this
training; I'm staying out of trouble. | moved out of the place
| was living before, cut off ties with stupid friends that were
causing and jeopardizing my freedom and well-being. So it
helped me a lot with learning to focus on myself more and
putting myself before anything. And yeah, taking care or all

of my issues | have in life, so it really helped me out a [ot.”

(Youth Participant)



The shift...

Current Approach BRAVE Approach

Violently injured patients are difficult The trauma of violence has

to care for and are probably gang- symptoms that can be recognized
Involved

A trauma-informed approach can
My job is to care for the patient's shift the patient-practitioner
physical wounds relationship

It's not the responsibility of the Hospitals are the ideal setting to
hospital to do public health work initiate early intervention in

collaboration with public health and
partner agencies

Sunnybrook Health Sciences Centre, 2023




Next steps

SECURE FUNDING

In the 2022 budget, the City of Toronto has
allocated additional funding for
BRAVE/hospital-based violence intervention
programs as part of the SafeTO Plan.

The City of Toronto continues to advocate to
the provincial government on sustainable
funding.

Expanding the program across the
city/hospitals will support this effort.

Sunnybrook Health Sciences Centre, 2023

COLLABORATION

Sunnybrook has partnered with Humber River Hospital (HRH)
and Scarborough health Network (SHN) to create a BRAVE
network across the city with shared resources/centralized
programming.

An additional Case Manager has been hired through
Sunnybrook and co-credentialed at the other locations.

We are looking for additional opportunties to grow the BRAVE
network

LIFE
STABILIZATION
FUNDS!




For more
information:

Brandy Tanenbaum
Injury Prevention Coordinator
brandy.tanenbaum@sunnybrook.ca

38 Sunnybrook

I
CENTRE FOR INJURY PREVENTION
Sunnybrook Health Sciences Centre, 2023
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