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COR Purpose

Purpose of the COR: The purpose of the

North West

COR is to support current and future S
Situation Tables and assist in supporting L
an integrated, coordinated and seamless T

PP ontario

service delivery system that meets the O B
needs of at-risk people and optimizes the o
mobilization and delivery of community

services.

Regional Planning Table with Mg
Membership from the Northwest region

______
........

.......

* People with Lived Experience
* Health, Justice, Education, Social

Service, Data and Research sectors
e Senior leadership



Purpose and Objectives of the COR

To establish key partnerships across sectors and between local/district committees.

To discuss and find solutions to systemic issues emerging from district/local committees or
Situation Tables

Enhance local Situation Table development and maintain partnerships with Situation Tables
in the Northwest region

Engage in collaborative analysis of data from local Situation Table discussions and identify
trends, deficiencies and gaps in service, as well as any operational barriers, which will inform
the identification of opportunities for systemic change.

Highlight persistent regional issues, provide recommendations for strategic action, and
participate in a planning session for the purposes of reporting to the Provincial HSJCC.

Coordinate regional training and educational opportunities and share promising/best
emerging practices.



Last March — Visioning Day

e Re-affirmed our the Vision for the COR
* |dentified 3-5 Key Priorities for 2018-2019 Fiscal Year




Year in Review — What did we do?

Launch of 3 Situation Tables in the District of Thunder Bay
* Greenstone, North Shore and Nipigon Situation Table
 Have been/on-track to be on-boarded to RTD
* Engagement with Sioux Lookout, Fort Frances and

Dryden Situation Table leadership

Work Plans and Job Descriptions prepared for Regional
Community Mobilizers
HSIP Submitted to North West LHIN

Participation in KRRD-RISK Forum
* Introductions to partners in Sioux Lookou
Dryden and Fort Frances

Revised Issues Management Framework
* Local/regional issues management
process during COR meetings




Year in Review — What did we do?

* Municipal recognition from the City of Thunder Bay
e 2018 Mayor’s Community Safety Award — Outstanding Community Project
* Active involvement from Thunder Bay Drug Strategy and Crime Prevention
Council

* Ongoing educational and training opportunities for Network
* 750 people have attended an educational session, including Thunder Bay
City Council
* Over 200 people have received in-person Situation Table training




Year in Review — What did we do?

Partnership with Lakehead University and development
of three phase Evaluation Plan
e CQl Research on Thunder Bay and Kenora
Situation Tables
e Collecting rich dataset
* Tables doing what intended to do

Knowledge Exchange
* Provincial HSJCC Webinar and a1 Staton bl i
* Presentations to HSJCCs across the province ~— - ep’”g“ab""'zemgh.nsk,-ndiwduals
* Harm Reduction Conference B
e Leadership Thunder Bay
e 2019 HSJCC Conference abstract submission

Greater level of engagement with Provincial HSJCC
* Provincial HSJCC Co-Chair, Sara
* Ad-Hoc Executive Committee member, Mariah
e Regular attendance and participation at meetings

Sustainability of Coordinator position



Year in Review — What did we do?

- Issues Management (Resolved)
- Transportation costs for s. 34 assessments for youth
- Individual’s ability to retrieve a capacity assessment

- Current Issues Management

- Underlying Issues preventing youth from attending school on
a regular basis

- Transportation from Rural Areas to Schedule 1 Facilities
- FASD and the Justice System

- Supportive housing for Individuals exiting Criminal Justice
System with mental health needs



Year in Review — Emerging Issues

Emerging Issues (identified during January COR meeting)

Crisis Services in the city and in rural communities

Recruitment & Staff Retention

Psychological stress and burnout in the workplace (compassion fatigue)

Limited resources in rural communities to response to meet social/health needs
Persistent Absenteeism among youth in the region

Support for individuals 12-17 who are Crown Wards and may be accessing education
in City (Thunder Bay, Kenora)

Systemic Racism

Kenora and Thunder Bay are “Hubs” for the Northwest (not providing level of
support people need when accessing service in City )

Lack of sustainable funding for collaborative cross-sectoral initiatives such as
Situation Tables, Joint-Mobile Responses, Mobile Integration Teams, etc.
(Developmental Services)

Increase in organized crime (ie. Gang activity, human trafficking)
No medical withdrawal management in the Northwest region
Homelessness, safe and affordable housing for people with complex needs



Year in Review — What’s different?

Newly elected Co-Chair (Justice/Health/District perspectives)

Alignment with emerging Situation Tables and development of partnerships with Situation
Table/Steering committee members of existing Situation Tables (Sioux Lookout, Dryden,
Fort Frances)

Greater participation and engagement from partners in the District
* 15+ new members of the COR
* Virtual Meetings (Equitable meeting experience), Travel Subsidies
* Greater engagement with the KRRD-HSJCC

Larger Network as a result of new partnerships
e 250+ members of Community Mobilization Network

Stronger connection to Provincial HSJCC
* Executive committee membership

Coordinator position to support the work of the COR
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Year in Review — How did we do?

2018 Visioning Day Priority _

1. Create Work Plans for Coordinator & Complete
Regional Community Mobilizer(s) and
include “Action Items” from Visioning

Day

2. Establish a “Plan B” Funding Strategy Complete

3. Establish a Political Advocacy Task Not completed — funding
Force to Lobby for Funding for Coordinator secured
4. Financial Review: Determine In progress

complete operational cost of project
inclusive of in-kind contributions
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