Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template

April 1, 2025-March 31, 2026

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work

planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC

Network.

HSJCC Information

Name of Regional or Local
HSJCC

York South Simcoe

Chair/Co-Chair Names &
Contact Information

Jason S. Mcllveen
998@YRP.CA

Cathy Halovanic
navigator@chirs.com

HSJCC Objectives

. To identify emerging trends and gaps in services and find regional solutions

. To promote and monitor court initiatives such as mental health court, youth
mental health court and support its development

. To promote and monitor new police-priority client initiatives, including police
and stakeholder training

° To share best practices regarding new initiatives and to advocate for new
initiatives

° To improves access to psychiatric assessments, treatment and follow up by
improving use of existing resources

° To promote training opportunities and links to existing training
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° To host training sessions in partnership with other regional/district partners
and facilitate participation in training sessions

. To communicate broadly opportunities for education and training

. To develop and host a Seniors conference

Name of Transfer Payment
Agency & Contact
Information

Canadian Mental Health Association, York Region Branch
Tej Parmar, Director of Services
905-841-3977 or 1-866-345-0183 x 2226

Total # of Funds Received
from Regional Health
Office

$10,606

List of Key Activities & Initiatives

I. Conference Planning for October 2026

Il. Lunch & Learns

lll. Increase regular attendance of membership of HSJCC committee

IV. Engage with local government representation in YR & SS

V. Release from custody initiatives

General Information for Activity I.

Description Conference Planning for March 2027

Deliverables

Objectives and Key | To plan for the 2026-2027 HSJCC Conference
Topic: TBD

Deliverable: Purchase of Swag Items for the Conference and
Speaker Gift Cards

Deposit on banquet hall paid

Conference speaker gifts purchased

(As of April 1, 2025)

Budget Allocated $8,500

Status Update as of | Completed and ongoing for 2026/27 budget. Change in date to
March 31, 2026 October 2026.
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(Completed,
Delayed, On Hold)

Key Outcomes

Conference date and theme confirmed — October 15, 2026 Cognitive
Disabilities in the Justice System. Planning well underway with sub-
committee — deposit put down on banquet hall, speaker gift cards
purchased, flyer created, speakers confirmed, sponsorship package
distributed, purchase of swag, and name tags.

Budget Used by
March 31, 2026

Actual Spent: $4724.48

Remaining budget reallocated to Release from custody initiatives.

General Information for Activity II.

Description

Lunch & Learn

Objectives and Key
Deliverables

To provide information and share resources regarding services
available to individuals involved in the justice system to counsel and
community support workers. The topics covered are based on areas
of interest and emerging trends within our community.

Budget Allocated
(As of April 1, 2025)

$1000

March 31, 2026

(Completed,
Delayed, On Hold)

Status Update as of

Delayed

Key Outcomes

While no formal lunch and learns were provided to the larger
community, several committee members provided in-meeting
information sessions on their Agency and programs they offer.

Budget Used by
March 31, 2026

Actual Spent: $0

Budget re-allocated to release from custody initiatives.

General Information for Activity lll.

Description Increase regular attendance of membership on HSJCC committee.
Objectives and Key | Identify who are not at the table and what population we have not
Deliverables engaged but is represented in the criminal justice system.

Increase to at least 10 HSJCC members each meeting.

We began holding in-person meetings per year where refreshments
have been provided, with the option of virtual.

Provide further education and training opportunities to members
related to mental health addictions and the justice system.
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March 31, 2026

(Completed,
Delayed, On Hold)

Budget Allocated $1,000
(As of April 1, 2025)
Status Update as of | Ongoing

Key Outcomes

A few additional members were recruited. Presentation provided to
Nottawasaga Collaborative as a means to reach more members in
South Simcoe. Resulted in one new member joining. Decision to
move to bi-monthly meetings at the start of 2026 to alleviate
commitment by members. Purchase postcards that discuss
membership benefits for distribution at 2026 Conference. Members
to have copies to assist in distribution to key players. Retractable
banner purchased for promotional purposes. Eight committee
members provided with registration to the P-HSJCC 2025
Conference.

Budget Used by
March 31, 2026

Actual Spent: $708.59

General Information for Activity IV.

Description

Engage with local government representation in YR & SS

Objectives and Key
Deliverables

Liaise with local government agencies and communities within York
Region and South Simcoe.

Exchange of knowledge and information with community partners to
provide greater understanding of each others roles and
responsibilities

Work together to promote service and supports by inviting agencies
to speak at lunch and learns and annual conference.

Budget Allocated
(As of April 1, 2025)

$0

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

On hold — will look at new perspective for 2026/27

Key Outcomes
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Budget Used by
March 31, 2026

$0

General Information for Activity V.

Description

Release from custody initiatives

Objectives and Key
Deliverables

To develop a process that offers discreet assistance to those in need
in York Region and South Simcoe. Available to individuals upon
release from custody as well as to clients involved with Committee
agencies who don’t have access to resources through their contact.

Budget Allocated
(As of April 1, 2025)

$2,500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Completed and Ongoing

Key Outcomes

Given the difficulty in property retrieval, gift cards for McDonalds, and
Walmart have allowed individuals to access necessities and have
been well used. Decision to continue with these purchases and
include Tim Hortons as well which better suited for South Simcoe.
Purchase of 1-time YRT tickets are beneficial but need to increase
awareness and access of their availability. As many have to travel
beyond our Region, decision to also purchase Presto Adult/Youth
tickets. Backpacks with self-care items were purchased for
individuals released from custody who are homeless. Foil blankets
purchased for similar purpose. Shoelaces purchased.

Budget Used by
March 31, 2026

Actual Spent: 4542.58
As indicated funds re-allocated from sections | and Il

Note due to circumstances beyond the Committee’s control, some of
the planned resources were not able to be secured in time and will be
sourced under the 2026/27 budget. (Presto tickets, Thrift Store
Vouchers)




