Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template
April 1, 2026-March 31,2027

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local | York South Simcoe Regional

HSJCC
Chair/Co-Chair Names & Jason S. Mcllveen
Contact Information 998@YRP.CA
Cathy Halovanic
navigator@chirs.com
HSJCC Objectives e To encourage collaboration of stakeholders to bring about

change for quality care and services provided

e To identify emerging trends and gaps in services and
find regional solutions

e To promote and monitor court initiatives such as
mental health court, youth mental health court and
support its development

e To promote and monitor new police-priority client
initiatives, including police and stakeholder training

e To share best practices regarding new initiatives and
to advocate for new initiatives

e To improve networking for specialized treatment

e To promote training opportunities and links to existing
education opportunities

e To host training sessions in partnership with other
regional/district partners and facilitate participation in
training sessions

e To develop and host a regional conference
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Name of Transfer Payment
Agency & Contact
Information

Canadian Mental Health Association, York Region Branch
Tej Parmar, Director of Services
905-841-3977 or 1-866-345-0183 x 2226

Total # of Funds Received
from Regional Health
Office

$15,909

List of Key Activities & Initiatives

l. Conference Planning for October 2026

Il. Education and Training

lll. Membership Engagement

IV. Release from Custody Initiatives

V. Engage with Local Government Representation in YR & SS

VI. Commitment to Anti-Racism

General Information for Activity I.

Description Conference Planning for October 2026

Deliverables

Objectives and Key | To plan and execute 2026 Regional HSJCC Conference.
Topic: Cognitive Disabilities in the Justice System

Deliverables:

Provide a cost effective, informative education session for
members of the justice and community service sector working
within York Region and South Simcoe.

Provide opportunity for agencies to showcase their programs
and services to attendees through speaker opportunities and
sponsorship booths.

Provide thank you gifts in the form of swag for attendees and
gift cards for speakers. (provided under 2025/26 budget)
Payment of remaining balance on banquet hall.

Budget Allocated $2709
(As of April 1, 2026)

Status Update as of
March 31, 2027

(Completed,
Delayed, On Hold)
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Key Outcomes

Budget Used by
March 31, 2027

General Information for Activity II.

Description Education and Training
Objectives and Key | To provide information and share resources regarding services
Deliverables available to individuals involved in the justice system. The topics

covered are based on areas of interest and emerging trends within
our community.

Exchange of knowledge and information with community partners to
provide greater understanding of each others roles and
responsibilities

To include:

e 2 Lunch and Learn sessions that cater to those in our
geographic area — 1 in-person and 1 virtual

¢ Presentations by committee members and/or external
agencies during scheduled meetings

e Sharing of education opportunities available through the larger
HSJCC network and other platforms that impact the work of
the HSJCC.

Provide registration payment for up to 8 members to attend the 2027
Provincial HSJCC Conference. (Early Bird Rate)

Provide registration payment for co-chairs to attend conferences that
would have relevance to the work of the HSJCC.

Budget Allocated $2500
(As of April 1, 2026)

Status Update as of
March 31, 2027

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

General Information for Activity lIl.

Description | Member Engagement
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Objectives and Key
Deliverables

Identify key agencies, individuals or populations who represent the
criminal justice system directly or indirectly and who are not currently
at the table.

Promotional material to assist with Agency commitment to
membership as opposed to individual interest, in an effort to retain
representation upon staff leave.

Distribute postcards that discuss role of the Committee and
membership benefits at 2026 Conference. Encourage all members
to have copies to assist in distribution to key players and assist in
recruitment.

Focused efforts to recruit from Bradford and South Simcoe. Co-
chairs to attend Bradford courthouse.

Focused efforts to recruit at least one person with lived experience.
Co-chairs to discuss with Persons with Lived Experience Advisory
Committee — investigate having representative attend meeting to
discuss some key points from the Nov 2021 Guidebook. Provide
PLE with access to an honorarium for meetings attended and cover
registration fees for Provincial and Regional HSJCC Conferences.

Bi-monthly meetings with at least 2 in-person meetings where a lunch
is provided. Consider in-person social in December as an ‘extra’
meeting.

Provide members with a token gift to thank them for their participation
on the Committee. Acknowledge that many do so as an additional
duty.

Budget Allocated
(As of April 1, 2026)

$1200

Status Update as of
March 31, 2027

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2027

General Information for Activity IV.

Description

Release from custody initiatives

Objectives and Key
Deliverables

To develop a process that offers discreet assistance to those in need
in York Region and South Simcoe.
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To be completed by;

e Offering support to those newly released from custody in the
form of gift cards for food, or general items, clothing via thrift
shop vouchers, transportation card, and essential self-care
bag.

e Allocating pool of funds to manage as-needed requests, such
as for property retrieval, or transportation to rehab program.

Expand initiatives beyond York Region courthouse to ensure the
entire geographic area is assisted.

Increase committee awareness of open access to resources for
clients in need.

Budget Allocated
(As of April 1, 2026)

$5500

Status Update as of
March 31, 2027

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2027

General Information for Activity V.

Description

Stakeholder Engagement Meeting

Objectives and Key
Deliverables

Engage in a one-day virtual summit with key stakeholders involved
with justice involved individuals to determine areas of success,
challenges and gaps.

Include funders and individuals indirectly impacted by justice.

Invite a policy analyst who can summarize the discussions in a report
and suggest some next steps on utilization of the information.

Budget Allocated
(As of April 1, 2026)

$4000

Status Update as of
March 31, 2027
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(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2027

General Information for Activity VI.

Description Commitment to anti-racism
Objectives and Key | With the help of the Provincial HSJCC will implement strategies that
Deliverables will assist the Committee to consider factors related to anti-racism as

a foundation of the work that is done.

Budget Allocated $0
(As of April 1, 2026)

Status Update as of
March 31, 2027

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2027




